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We are so excited that you have made the important commitment to be trained as a
Consultant supporting the Strategic Planning, Monitoring, and Evaluation process for
National Scout Organisations.  As WOSM has endeavoured an audacious strategy for
scouting, “Vision 2023", its success largely depends on the ability of NSOs to align
their own strategies in support of the vision. 
 
Your role as a consultant is an integral component to enabling NSOs to meaningfully
contribute to advancing the mission and vision of the Scouting Movement, but also
serves as an opportunity to inspire and deepen the connection that NSOs have to
the global impact of Scouting. 
 
Designed with the perspective of the NSO in mind, this participant workbook
provides an experiential opportunity for you to help guide participants to explore the
strategic planning process in a reflective manner. Throughout the workbook, space
is provided to help participants brainstorm ideas, record recommendations, and
analyse key areas of the organisation. 
 
Thank you again for your time and commitment to assisting NSOs on their journey
to strength their capacity. 
 
 
Yours in Scouting, 
The 2017-2020 Strategic Planning, Monitoring, and Evaluation Unit

Dear Facilitator:



ROLE OF THE

FACILITATOR 

Keep the meeting on track

Remain objective by focusing on the
process not the product, which should be
the combined thoughts of the group

Make the participants feel comfortable by
creating an open atmosphere, ensure that
all participate in the process

Build consensus

Record all major thoughts and produce a
comprehensive strategic planning
document

 

 

 

 

GROUND

RULES

Turn off cellphones or put on vibrate

Do not engage in side conversations

Be respectful of fellow planning
committee members

Be open minded

Be creative

Speak up; your input is the single
most important part of the process

Do not worry about specifics early on,
just think broadly

Be realistic in your thought process

Do not be offended if I cut you off; l
am just trying to accomplish
everything

 

 

 

 

 

 

 

 

 



MATERIALS

REQUIRED

Flip chart paper

Markers

Participant workbooks

Pens

Tape

Poster of ground rules

Post-its

NSO Case Study

NSO GSAT data (if available)

 

 

 

 

 

 

 

 

 

GENERAL

GUIDANCE

Use flip chart to write out process
diagram

Go through component step by step
document outcomes on butcher paper
on the wall

Refer back to each step on the triangle
diagram as the step is completed. This
will help participants feel a sense of
accomplishment

Use interactive methods, where
possible, to engage the audience

Recap learnings at the end of each
section. 

 

 

 

 

 



Begin by setting the stage for an interactive and productive journey. 
Check the temperature of the room to understand how familiar the participants
are with the Strategic Planning Process or if there are particular areas that are of
high interest. 
Emphasise the importance of Strategic Planning in the Scout context and provide
a real life example of why strategic planning is necessary. 

FACIL ITATOR'S  NOTES:



Provide context for how WOSM derived its Mission and Vision 2023:
Describe the evolution of Scouting (https://www.scout.org/scout-history)
Describe how Vision 2023 emerged
What began as a strategic concept ahead of the World Scout Conference in
2014, Vision 2023 was adopted as a bold and powerful declaration that would
drive the work of the organisation over the next nine years.
Discuss the importance of NSOs aligning to Vision 2023

FACIL ITATOR'S  NOTES:



Review Baden-Powell quote.
Ask participants to reflect on what this quote means to them and in the context of
their NSO. 

FACIL ITATOR'S  NOTES:



Review the strategic priorities 
Youth Engagement: Scouting should give young people the opportunity to develop the skills and knowledge
empowering them to take an active part in the Movement and in their communities. 
Educational Methods: The Youth Programme should provide a non-formal learning environment
strengthening the capacity of young people to face the challenges of tomorrow
Diversity and Inclusion: Scouting should reflect the societies in which it exists and actively work to welcome
all individuals 
Social Impact: Every Scout should be involved in community service, and share their experience to inspire
others.
Communications and External Relations: Scouting's profile should accurately portray what we do and why
we do it, reflecting our shared values.
Governance: The governance of WOSM should be transparent, accountable, efficient and clearly linked to its
overall strategy, focused on achieving the mission and vision of the movement.  

FACIL ITATOR'S  NOTES:

http://scout.org/sites/default/files/SfS_e_0.pdf


Provide a high-level overview of the 11 steps, noting the areas that you will drill
down in more detail based on the level of understanding in the room. 

FACIL ITATOR'S  NOTES:



FACIL ITATOR'S  NOTES:



Conduct a discussion on Step 1
Ask participants to answer the question on the current circumstances of their
NSO.

FACIL ITATOR'S  NOTES:



Review the key attributes of a well-rounded strategic planning team.
In the space provided, ask the participants to brainstorm a list of individuals for
whom might be well-suited to serve on the strategic planning team. 

FACIL ITATOR'S  NOTES:



Review what a mission statement is and is not. 

FACIL ITATOR'S  NOTES:



Have participants work together to answer each of the questions on flip chart
paper.  

<12 do the exercise as one group
>12: Divide into 4 groups

FACIL ITATOR'S  NOTES:



Review the sample mission statements.
Provide outside non-profit examples on flip chart paper for comparison. 
Use the tree example from the toolkit as an example to explain what a mission
statement is.

FACIL ITATOR'S  NOTES:



Review what a vision statement is.
Ask the participants to reflect on their vision statements from their respective
NSOs and write the statement in the space provided. 

 

FACIL ITATOR'S  NOTES:



Have participants work together to answer each of the questions on flip chart
paper.  

<12 do the exercise as one group
>12: Divide into 4 groups

FACIL ITATOR'S  NOTES:



Review sample vision statements
Provide outside non-profit examples on flip chart paper for comparison
Reinforce the use of a time horizon when developing a vision statement for NSOs
Use the tree example from the toolkit as an example to explain what a vision
statement is

FACIL ITATOR'S  NOTES:



Review the definition of strategic analysis
Review each of the tools on the following pages
Assign each group an NSO case study and a strategic analysis tool
Ask each group to practice using the strategic analysis tool
Ask each group to present back to the group

 

FACIL ITATOR'S  NOTES:



Define competitor analysis.
Review some of the helpful questions to ask when conducting a competitor
analysis. 

FACIL ITATOR'S  NOTES:



Review the methodology of root cause analysis. 

FACIL ITATOR'S  NOTES:



Provide a few examples of key stakeholders that are applicable to NSOs.

FACIL ITATOR'S  NOTES:



Provide a few examples of key stakeholders that are applicable to NSOs.

FACIL ITATOR'S  NOTES:



Define PESTEL analysis.
Provide examples of external factors under each topical area. 

FACIL ITATOR'S  NOTES:



FACIL ITATOR'S  NOTES:

Discuss the role of SWOT Analysis
Note that strengths and weaknesses are internal factors; opportunities and
threats are external 



FACIL ITATOR'S  NOTES:

Review strategic analysis data to identify common themes to develop 4-6
strategic priorities.



Ask each group to share strategic priorities.

FACIL ITATOR'S  NOTES:



FACIL ITATOR'S  NOTES:

Ask each group to share strategic priorities.



Define objectives.
Note that objectives should begin with an accomplishment verb
Explain SMART objectives-Specific, Measurable, Achievable, Realistic, and Time-
bound. 
Provide examples of SMART objectives

FACIL ITATOR'S  NOTES:



FACIL ITATOR'S  NOTES:

Using strategic priorities identified in the previous section, create 3 objectives for
each strategic priority. 



FACIL ITATOR'S  NOTES:



FACIL ITATOR'S  NOTES:

Have a discussion about how to align an organisation's work to meet objectives of
the strategic plan 



FACIL ITATOR'S  NOTES:

Work the groups to develop a story line for communicating the strategic plan to
stakeholders
Brainstorm what resources are needed to communicate the plan. 



FACIL ITATOR'S  NOTES:

Discuss the difference between strategic planning and operational planning.
Review sample action verbs that can be used to write operating plan. 



FACIL ITATOR'S  NOTES:

Work in groups to complete a draft operational plan on flip chart paper. 



FACIL ITATOR'S  NOTES:

Work in pairs to answer the key consideration questions
Review the strategic planning toolkit as a reference for completing the risk impact
assessment



FACIL ITATOR'S  NOTES:

Define the role of Key Performance Questions in developing Key Performance
Indicators
Review the example.
Ask participants to practice by completing example #2. 



FACIL ITATOR'S  NOTES:

Discuss the importance of measuring progress.
Discuss the difference between monitoring and evaluation. 



Discuss the importance of reporting on performance. 
Ask participants to identify a plan monitor/champion within their organisation. 

FACIL ITATOR'S  NOTES:
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