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Dear Facilitator:

We are so excited that you have made the important commitment to be trained as a
Consultant supporting the Strategic Planning, Monitoring, and Evaluation process for
National Scout Organisations. As WOSM has endeavoured an audacious strategy for
scouting, “Vision 2023", its success largely depends on the ability of NSOs to align
their own strategies in support of the vision.

Your role as a consultant is an integral component to enabling NSOs to meaningfully
contribute to advancing the mission and vision of the Scouting Movement, but also
serves as an opportunity to inspire and deepen the connection that NSOs have to
the global impact of Scouting.

Designed with the perspective of the NSO in mind, this participant workbook
provides an experiential opportunity for you to help guide participants to explore the
strategic planning process in a reflective manner. Throughout the workbook, space
is provided to help participants brainstorm ideas, record recommendations, and
analyse key areas of the organisation.

Thank you again for your time and commitment to assisting NSOs on their journey

to strength their capacity.

Yours in Scouting,
The 2017-2020 Strategic Planning, Monitoring, and Evaluation Unit



ROLE OF THE
FACILITATOR

e Keep the meeting on track

e Remain objective by focusing on the
process not the product, which should be
the combined thoughts of the group

e Make the participants feel comfortable by
creating an open atmosphere, ensure that
all participate in the process

e Build consensus

¢ Record all major thoughts and produce a

comprehensive strategic planning
document

GROUND
RULES

e Turn off cellphones or put on vibrate
¢ Do not engage in side conversations

e Be respectful of fellow planning
committee members

e Be open minded
e Be creative

e Speak up; your input is the single
most important part of the process

e Do not worry about specifics early on,
just think broadly

e Be realistic in your thought process
e Do not be offended if I cut Kou off; |

am just trying to accomplis
everything



MATERIALS
REQUIRED

Flip chart paper

Markers

Participant workbooks

Pens

Tape

Poster of ground rules
Post-its

NSO Case Study

NSO GSAT data (if available)

GENERAL
GUIDANCE

Use flip chart to write out process
diagram

Go through component step by step
document outcomes on butcher paper
on the wall

Refer back to each step on the triangle
diagram as the step is completed. This
will help participants feel a sense of
accomplishment

Use interactive methods, where
possible, to engage the audience

Recap learnings at the end of each
section.



INTRODUCTION

What is Strategic Planning? Quite simply, strategic
planning is the process by which an organisation defines
and acts upon priorities that are essential to its mission.

There are several reasons why strategic planning is
necessary:

« It forms the direction in which the organisation is
heading,

”A G OAL « It brings everyone in the organisation on the same page,
working towards the same vision and goals,

+ It helps prioritise the organisation’s work,
WlTH O UT « It creates synergy across the organisation (cross-team
collaboration),

« It helps "tell the story” — within and outside of the
A pLAN |S organisation.

J U ST A The strategic planning process begins with a broad
' summary of what the organisation does and who it
Wl SH represents (mission statement), through an examination of

external and internal issues facing the organisation
(stakeholder analysis), to the development of key priorities
the organisation wishes to focus on. The process ends with
an operational plan detailing a clear set of objectives for
the organisation, strategies that the organisation will use to
accomplish each objective, and the assigning of
responsibilities to members and/or committees and the
selection of a plan champion/monitor who will oversee the
Implementation of the overall plan.

SCOUTING CONTEXT

It is important to ensure your National Scout Organization
(NSO)’s strategic plan reflects both the needs of your
internal (and external) stakeholders as well as the realities
of your NSO and the environment in which it operates. It is
also important to align your NSO's strategic plan with that
of WOSM (World Organization of the Scout Movement) and
your Region's strategic plan. The key parts of WOSM's
current strategy for Scouting - "Vision 2023’ - is included
on the following page for reference.

&

FACILITATOR'S NOTES:

e Begin by setting the stage for an interactive and productive journey.

¢ Check the temperature of the room to understand how familiar the participants
are with the Strategic Planning Process or if there are particular areas that are of
high interest.

¢ Emphasise the importance of Strategic Planning in the Scout context and provide
a real life example of why strategic planning is necessary.



WOSM's mission
statement, which re-
affirms Scouting’s role

in today’s world,

provides a common

WOSM'S MISSION starting point for the
STATEMENT implementation of the
strategy in NSOs.

"The Mission of Scouting is
to contribute to the
education of young people,
through a value system
based on the Scout Promise ' —
and Law, to help build a

better world where people

are self-fulfilled as

individuals and play a

constructive role in society."

WOSM'S VISION STATEMENT

By 2023 Scouting will be
the world’s leading
educational youth
movement, enabling 100
million young people to be
active citizens creating
positive change in their
communities and in the
world based on shared
values.

FACILITATOR'S NOTES:

¢ Provide context for how WOSM derived its Mission and Vision 2023:
o Describe the evolution of Scouting (https://www.scout.org/scout-history)
o Describe how Vision 2023 emerged
o What began as a strategic concept ahead of the World Scout Conference in
2014, Vision 2023 was adopted as a bold and powerful declaration that would
drive the work of the organisation over the next nine years.
o Discuss the importance of NSOs aligning to Vision 2023



"LOOK WIDE, BEYOND YOUR *
IMMEDIATE SURROUNDINGS
AND LMITS, AND YOU SEE
THINGS IN THEIR RIGHT
PROPORTION. LOOK ABOVE
THE LEVEL OF THINGS

AROUND YOU AND SEE A

HIGHER AIM AND POSSIBILITY
TO YOUR WORK''

Lord Robert Baden-Powell

FACILITATOR'S NOTES:

e Review Baden-Powell quote.
e Ask participants to reflect on what this quote means to them and in the context of
their NSO.



/
" WOSM "VISION 2023"
STRATEGIC PRIORITIES

Youth Engagement
Educational Methods
Diversity and Inclusion
Social Impact

Communications and External
Relations

Governance

FACILITATOR'S NOTES:

e Review the strategic priorities

o

Youth Engagement: Scouting should give young people the opportunity to develop the skills and knowledge
empowering them to take an active part in the Movement and in their communities.

Educational Methods: The Youth Programme should provide a non-formal learning environment
strengthening the capacity of young people to face the challenges of tomorrow

Diversity and Inclusion: Scouting should reflect the societies in which it exists and actively work to welcome
all individuals

Social Impact: Every Scout should be involved in community service, and share their experience to inspire
others.

Communications and External Relations: Scouting's profile should accurately portray what we do and why
we do it, reflecting our shared values.

Governance: The governance of WOSM should be transparent, accountable, efficient and clearly linked to its
overall strategy, focused on achieving the mission and vision of the movement.


http://scout.org/sites/default/files/SfS_e_0.pdf

FACILITATOR'S NOTES:

e Provide a high-level overview of the 11 steps, noting the areas that you will drill
down in more detail based on the level of understanding in the room.
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FACILITATOR'S NOTES:



FACILITATOR'S NOTES:

e Conduct a discussion on Step 1
e Ask participants to answer the question on the current circumstances of their
NSO.



FACILITATOR'S NOTES:

e Review the key attributes of a well-rounded strategic planning team.
¢ In the space provided, ask the participants to brainstorm a list of individuals for
whom might be well-suited to serve on the strategic planning team.



FACILITATOR'S NOTES:

¢ Review what a mission statement is and is not.



Do you currently have a mission statement? If so, write it below:

[

\h_a

7

1

DEVELOPING YOUR NSO'S MISSION STATEMENT

A few questions may help with defining (or reviewing) your mission:

o What are the core values your NSO stands for?

« f
WOSM'S MISSION
STATEMENT:

) 4 “The Mission of Scouting

o What Is your core purpose? is to contribute to the
education of young

people, through a value

system based on the

Scout Promise and Law,

. to help build a better

° What do you want to achieve? ' el L P2l ST
' self-fulfilled as

individuals and play a

constructive role in

society.”

Does your current mission statement reflect
WOSM's mission statement (above)?

FACILITATOR'S NOTES:

e Have participants work together to answer each of the questions on flip chart
paper.
© <12 do the exercise as one group
o >12: Divide into 4 groups



SAMPLE MISSION STATEMENTS

BOY SCOUTS OF AMERICA: The mission of the Boy Scouts of
America is to prepare young people to make ethical and moral
choices over their lifetimes by instilling in them the values of the
Scout Oath and Law.

BOY SCOUTS OF THE PHILIPPINES: To help the youth develop
values and acquire competencies to become responsible citizens
and capable leaders anchored on the Scout Oath and Law.

i i THE KENYA SCOUTS ASSOCIATION: To educate young people to
AN * play a constructive role in Society.

CRAFTING YOUR NEW MISSION STATEMENT

Write your confirmed mission statement for your organisation below:

L

It is important that you achieve consensus on your mission
statement before advancing to the next step.

FACILITATOR'S NOTES:

¢ Review the sample mission statements.
¢ Provide outside non-profit examples on flip chart paper for comparison.
e Use the tree example from the toolkit as an example to explain what a mission

statement is.



WHAT A VISION STATEMENT REPRESENTS

A vision statement represents your organisation’s dream or ambition—what your
NSO would like to achieve or accomplish over a period of time.

While a mission statement captures your organisation’s purpose and core values,
the vision statement describes the desired future state of your organisation and
desired state of your organisation’s Impact within a given time frame.

WHAT A VISION STATEMENT IS

A vision statement describes the clear and inspirational long-term desired change
resulting from an organisation or program’s work. A vision usually lasts around 10
years and should span across several strategic plans. When starting your strategic
planning process, it is worth reflecting on your current vision and checking if it is
still relevant.

Your vision statement should ideally specify that timeframe, as well as outlining a
clear and comprehensible goal for that time period, with a measurable outcome.

Do you currently have a vision statement? If so, write it below:

{

“r

FACILITATOR'S NOTES:

* Review what a vision statement is.
¢ Ask the participants to reflect on their vision statements from their respective
NSOs and write the statement in the space provided.



DEVELOPING YOUR NSO'S VISION STATEMENT

A few questions may help with defining or refining your organization’s vision:

What needs to be changed? What are the long term
issues or problems to be addressed?

WOSM'S VISION

STATEMENT:

° Why should these i b . "By 2023 Scouting will
Y shou e5¢e Issues be ] -

addressed? be the world’s leading

educational youth

movement, enabling

100 million young

people to be active

citizens creating

\ positive change in

° What is your dream-end state? Ina \ their communities and

perfect world, what would success look in the world based on
like? shared values."

Does your current vision statement reflect WOSM’s
vision statement?

FACILITATOR'S NOTES:

e Have participants work together to answer each of the questions on flip chart
paper.
© <12 do the exercise as one group
o >12: Divide into 4 groups



SAMPLE VISION STATEMENTS

SCOUTS NEW ZEALAND: Our vision is that in 2025, more than
.Q.. SCOUTS 25,000 youth will enjoy scouting adventures. They will come from

s rew zeand  €VEry background with a place for all, shape their own experiences

and make a positive difference for New Zealand.

THE BHARAT SCOUTS AND GUIDES: By 2024, The Bharat Scouts
& Guides will be a globally visible, consistently growing, self-
reliant premium youth movement that is gender balanced, vibrant
and responsive to trends.Providing young people with value-
based, attractive and challenging youth programme, through
competent leaders, effective communication, optimum use of
technology and efficient management.

THE KENYA SCOUTS ASSOCIATION: By 2020, Scouting in Kenya
will be the leading youth movement, enabling over 4 million young
people to achieve their full potentials as responsible citizens and
as members of their local, national and international communities
through the Scout Method

CRAFTING YOUR NEW VISION STATEMENT

If you need a new vision statement, note it is often easier to write these after you
have completed your strategic analysis which is covered in the following chapter.

To come up with your vision statement, first identify the timeframe for your vision
(eg. 10 years), and think about what success will look like for your organisation in
that time period. Identify a clear goal and measurable outcome you want to achieve in
that time. This could be growth related or impact related, either for your members or
wider society.

Write your organisation’s new vision statement below (you may want to come back to
this after the strategic analysis):

[ ]
X N

>
s
C

FACILITATOR'S NOTES:

¢ Review sample vision statements

¢ Provide outside non-profit examples on flip chart paper for comparison

e Reinforce the use of a time horizon when developing a vision statement for NSOs

¢ Use the tree example from the toolkit as an example to explain what a vision
statement is



STRATEGIC ANALYSIS

WHAT IS STRATEGIC ANALYSIS

g

Strategic analysis Is an approach to facilitating, researching, analysing, and AN
mapping an organisation’s abilities to achieve a future envisioned state based on o
present reality and often with consideration of the organisation's processes, N

technologles, business development and people's capabilities.

TOOLS USED TO CONDUCT STRATEGIC ANALYSIS

Competitor Analysis Root Cause Analysis

Stakeholder Analysis PESTEL Analysis

SWOT Analysis

20

FACILITATOR'S NOTES:

e Review the definition of strategic analysis

e Review each of the tools on the following pages

e Assign each group an NSO case study and a strategic analysis tool
e Ask each group to practice using the strategic analysis tool

e Ask each group to present back to the group



COMPETITOR ANALYSIS

Competitor Analysis Is the process of identifying your key competitors and
comparing their strengths and weaknesses relative to your organisation.

A few helpful questions to ask when conducting a competitor analysis:

+ Who are our competitors? (Note: keep this broad, ie: every organisation (NGO or
for-profit) that provides educational or leisure time activities for young people,
rather than just other youth movements)

What threats do they pose?

What is the profile of our competitors?

+ What are the objectives of our competitors?

+ What strategies are our competitors pursuing and how successful are these
strategies?

What are the strengths and weaknesses of our competitors?

How are our competitors likely to respond to any changes to the way we do
business?

SAMPLE COMPETITOR ANALYSIS MATRIX

SAMPLE YOUR NSO | COMPETITOR | COMPETITOR | COMPETITOR | COMPETITOR
CRITERIA A B C D

Youth Market
Share

Volunteer Market
Share

Revenue

Program

Marketing and
Communications

Governance

Funding Model

21

FACILITATOR'S NOTES:

¢ Define competitor analysis.
e Review some of the helpful questions to ask when conducting a competitor
analysis.



FACILITATOR'S NOTES:

e Review the methodology of root cause analysis.



FACILITATOR'S NOTES:

e Provide a few examples of key stakeholders that are applicable to NSOs.



FACILITATOR'S NOTES:

e Provide a few examples of key stakeholders that are applicable to NSOs.



FACILITATOR'S NOTES:

e Define PESTEL analysis.
¢ Provide examples of external factors under each topical area.



FACILITATOR'S NOTES:

e Discuss the role of SWOT Analysis
¢ Note that strengths and weaknesses are internal factors; opportunities and
threats are external



STRATEGIC PLAN
DEVELOPMENT

CONSULTATION
J

Throughout the development of your strategic plan, it is

CANNOT BE vital to undertake continual consultation with a wide range

EVERYTHING

of your membership and external stakeholders.

Refer back to the Stakeholder Analysis section in Step 4 to

TO determine who might be important stakeholders to consult
EVERYONE in the development of your strategic plan.
vERYU :
IFYOU STRATEGIC PRIORITIES
DECIDETO
S Once your strategic analysis is complete, identify the key
GO NUP‘TH.. issues facing the organisation and determine 4-6 strategic
YOU CANNOT priorities to reach your organisation’s vision.
GO SOUTH To identify what should be your four to six strategic
pricrities, look at the common themes across your SWOT
AT THE analysis. These are often defined as critical factors that
7 must be addressed in order to make progress towards your
AME TIME. goals.

Some examples might be:

+ Governance

* Youth Involvement

+ Operations

+* Programme

+ Volunteer Support

+ Communication

+ Finance

+ Membership Growth (note this could also be identified as the
key measure of success of your Strategic Plan)

Review the SWOT analysis from your strategic analysis and
thregh a clustering exercise, identify 4-6 recurring themes
that will be your strategic priorities.

27

FACILITATOR'S NOTES:

e Review strategic analysis data to identify common themes to develop 4-6
strategic priorities.



Strategic
Priority

Notes:

Strategic
Priority

Notes:

Strategic
Priority

Notes:
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FACILITATOR'S NOTES:

¢ Ask each group to share strategic priorities.



Strategic
Priority

Notes:

Strategic
Priority

Notes:

Strategic
Priority

Notes:

29

FACILITATOR'S NOTES:

¢ Ask each group to share strategic priorities.



FACILITATOR'S NOTES:

e Define objectives.

¢ Note that objectives should begin with an accomplishment verb

e Explain SMART objectives-Specific, Measurable, Achievable, Realistic, and Time-
bound.

¢ Provide examples of SMART objectives



Strategic
Priority

Objective
A:
Objective
B:
Objective
C:

Strategic
Priority

Objective
A
Objective
B:
Objective
C:

Strategic
Priority

Objective
A:
Objective
B:
Objective
C:
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FACILITATOR'S NOTES:

e Using strategic priorities identified in the previous section, create 3 objectives for
each strategic priority.



Strategic
Priority

Objective
A
Objective
B:
Objective
C:

Strategic
Priority

Objective
A
Objective
B:
Objective
C:

Strategic
Priority

Objective
A:

Objective
B:

Objective
C:

32

FACILITATOR'S NOTES:



STRATEGIC PLAN
ALIGNMENT

As a starting step, your NSO now needs to align itself according to the pr\critles\and
objectives of the strategic plan. This means that your NSO needs to ensure that all its
resources, teams, structures, people (staff and volunteers), projects and activities are
working towards achieving the goals set out in the strategy, rather than outside of it.
In addition, it means aligning your human resources (volunteer and professional) as
well as your budget allocation to your strategic plan.

Using the Start, Stop, Continue exercise can help with this mapping activity of your
organisation. If an activity does not fall under any of your strategic priorities, you are
faced with two options:

1.Either you deem this activity to be too important to be left out, and you tweak your
strategic priorities to include this activity
2.0r you stop doing this activity (as it does not contribute to your overall goal).

START STOP CONTINUE

IMPACT ANALYSIS

Another good exercise to do is assess the different level of impact of various activity to
achieve a goal or objective, as well as a cost-benefit analysis.

For example, rank on a scale of 1-5 the impact of certain activities you currently do
that meet the objectives or strategic priorities you have identified. This will enable you
to have a conversation regarding new programmes or events that may have a more
significant impact. A cost-benefit analysis will also allow people to understand how
many resources are needed and allow them to compare potential actions to achieve the
same objective.

33

FACILITATOR'S NOTES:

e Have a discussion about how to align an organisation's work to meet objectives of
the strategic plan



COMMUNICATING THE NEW STRATEGIC PLAN

Identify the key messages to communicate to your membership.

o Explain why we have a new strategy (Why).

Explain how the strategy was created and by whom (How).

° Explain what is in the strategy (What).

Brainstorm what resources you think should be created to help communicate
the strategic plan:

Think about how to communicate the plan to your stakeholders and
through which communication channel:

34

FACILITATOR'S NOTES:

e Work the groups to develop a story line for communicating the strategic plan to
stakeholders
e Brainstorm what resources are needed to communicate the plan.



FACILITATOR'S NOTES:

¢ Discuss the difference between strategic planning and operational planning.
e Review sample action verbs that can be used to write operating plan.



FACILITATOR'S NOTES:

e Work in groups to complete a draft operational plan on flip chart paper.



FACILITATOR'S NOTES:

e Work in pairs to answer the key consideration questions
e Review the strategic planning toolkit as a reference for completing the risk impact
assessment



FACILITATOR'S NOTES:

¢ Define the role of Key Performance Questions in developing Key Performance
Indicators

e Review the example.

e Ask participants to practice by completing example #2.



FACILITATOR'S NOTES:

e Discuss the importance of measuring progress.
¢ Discuss the difference between monitoring and evaluation.



FACILITATOR'S NOTES:

¢ Discuss the importance of reporting on performance.
e Ask participants to identify a plan monitor/champion within their organisation.
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